KEY THOUGHTS

FOR BUSINESS OWNERS WHO
ARE BUILDING CULTURE

KEEP LEARNING

Keep learning new things
about business leadership -
it keeps you out of the rut.

IT'S OK IF THEY LEAVE

Some employees won't
want to be part of your
company culture, and
they will leave. It is ok.

PHILOSOPHY COMES IN HANDY

Consult the experts when it comes
to discovering the core purpose
and values for your organization.

MAKE IT FUN

Recognition experiences are
more memorable and effective
when they are fun.
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DON'T GO IT ALONE

Find a supportive network
of other business owners.

COMBAT DOUBT WITH TRUTH

Self-doubt is your biggest
enemy. Tell yourself the truth,
that nothing is impossible
unless you quit trying.

LET OTHERS LEAD

You don't need to ride
the culture-building tide
alone. Let others lead
alongside your efforts.

IGNORE ROLLING EYES

When doubtful employees
roll their eyes in resistence
to your culture-building
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